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Abstract

This study identifies the perceived benefits of Enterprise Architecture (EA) among business
stakeholders who are aware of EA but are not specialists in the field of ICT, and proposes a
clearly differentiated and comprehensive cluster of stakeholder groups based on these
perceptions. It provides an understanding of the benefits of EA from the perspective of
business beneficiaries, not the perspective of its practitioners. The study was conducted using
Q-methodology, which was developed specifically to uncover subjective perceptions and
preferences. Q-methodology correlates people in respect of their perception of a sample of
tests, and is particularly useful in bridging the sharp dichotomy between qualitative and
quantitative methodologies. The research identifies and describes 9 EA stakeholder types:
Transformational Task-Driven Strategist, Universal Risk- Tolerant Pragmatist, Evolutionary
Reuse Overseer, Technology Leverager, Simplicity Valuer, IT Commoditiser, Operational
Stability Maintainer, Organisational Change Manager, and Siloed Product Manager. The
study demonstrates an increasing understanding of EA benefits, and points to strategies that
may be deployed when engaging each stakeholder class.
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