














. This situation has completely changed with 

nationalisntio·n and th� N.O.B •. is now virtually 

the only customer. The coal preparation engineen fof all 

the areas in a �ivision have regular meetings in order to 

exchange information and the Divisional Engineers hnve regular 

meetings to discuss the suitability of types of plant etc. 

The general policy is to instal a,t least one exami,le of a new 

plant in the country - if it is a success, others will follow, 

if not_, the mistake will not be repeated without full knowledge 

of the circumstances. Thus, __ in effect, a type .of full sea.le·

"research" is being conclucted,., This should act as an incentive 

to the manufacturer to conduct prbliminary research to ensure 

that a new process will not be a failure. It may be some time, 

�owever, before the manufacturers react fully to these changed 

condition�, but it is bound to affect their attitude towards 

scientific research. 

In the N.C.B. organisation a scientific 

section has been _provided.-- Thus there ·is a laboratory for each 
area and· a larger laboratory for each 
/division,. staff�d by scientific personnel. In principle, the 

area laboratory undertakes work of purely local interest on all 

subjects and the divisional laboratory undertakes work for which 

its area laboratories have no facilities. Clearly, a detailed. 

study of the operation of, say, a Baum jig is beyond the scope 

of the .area· and divisional labor�tories: and, as regards coal 

cleaning,they generally �onfine their activitieS, to the testing 

of a new process which h-:-ts been put in operation and to canprehensi-ve 
I '. 

tests on existing p�nt, in colla'tipration with the coal 

preparation engineers, in order to· gather data to a::sist in the 

general study of the theories of coal cleaning. There are 

exceptions, however, In some cases the scope of the work 1s 

more general, e. g'� <:>ne divisional laboratory is. studying the 

operation of the cyclone. 
. . 

In order to investigate the general 

problems (e,g. the correct operation of a process) a central 

research/ ••••••••. 


















